Frequently Asked Questions

What are some of the advantages of the proposed amalgamation?

The proposal to amalgamate the schools is underpinned by the intention of the Governing
Body of the Junior School and the Council, with the support of the Governing Board of
Grange Park Nursery and Infant School in line with the Hillingdon Council policy, to further
improve the quality of provision already in place at both schools by ensuring a consistent
and continuous approach to teaching and learning throughout children’s time at Grange
Park. It will also enable the Governing Body, Headteacher and staff to plan pastoral
support for pupils from Nursery to Year 6. Finally, the proposal will enable the two schools
to merge and strengthen their community links and to build on the extended school
programmes in place in both schools.

Educational advantages for pupils

The proposed amalgamation would eliminate the Infant to Junior School move at
the end of Year 2 removing any anxiety this might cause, as well as interruptions
to learning.

Enhanced curriculum planning which can take into account all three stages of the
primary phase of education (Early Years, Key Stage 1 and Key Stage 2) so that
children make the best possible progress in their learning and development during
their time at Grange Park;

A consistent approach to the ways in which children are taught and supported,
recognising the current strengths of both schools.

Being able to monitor children’s progress from age 3 to age 11 would enable staff
to build up a comprehensive understanding of each child and build consistently on
their achievements throughout their time at Grange Park.

Continuity of experience and provision, which could be especially important for
vulnerable children and those with special educational needs.

Increased opportunities for children in all key stages to come together for pastoral,
social and creative activities.

Improved safeguarding through seamless knowledge of children throughout their
time at Grange Park.

Would allow consistency of policy and planning across key stages as well as the
potential for cross-phase policies with a key stage specific focus.

Advantages for school families

Consistency of parental involvement throughout the primary phase of education by
having the ability to foster longer-term relationships with families within one school;



Communication between school and parents will be simplified, especially for
parents with children in both schools. It would remove any duplication and ensure
a joined up approach for events, training and other matters;

Removes the need for parents to apply for a place at the Junior School as children
would automatically continue their education as part of one Grange Park school.

Advantages for the leadership and governance

A single leadership team providing vision and continuity from Nursery to Year 6;
The opportunity to build partnerships with children, parents and families over a
longer period of time.

Working in partnership as one school within the community.

A single larger staff team would provide a wider range of expertise and greater
resilience.

The potential to attract from a wider pool of teaching and support staff due to
greater career opportunities provided by an all through primary school.

Advantages for the staff

Increased career development opportunities through the sharing of a wider range
of expertise and the possibility to gain experience and an understanding of all Key
Stages.

Continuous assessment, tracking and target-setting procedures for the entire
primary phase of education;

Opportunities to use the accommodation of both schools more effectively to
support teaching and learning;

Stability of staffing and increased opportunities for staff retention through improved
staffing structures.

Advantages for the use of resources

Increased sharing of resources and expertise would benefit both children and
staff and avoid unnecessary duplication.

As one school there is the potential to improve the use of school facilities e.g.
specialist teaching spaces, reception areas, outdoor areas;

Greater opportunity for cost effectiveness through economies of scale e.g. in
purchasing, ensuring the best provision possible for the children;

A larger workforce with a broader range of shared expertise.



What are the risks in amalgamating the two schools?

Hillingdon Council and the Governing Body of Grange Park Junior School consider that
the proposed amalgamation would bring a range of benefits and opportunities to the
schools’ pupils, staff and families as outlined above.

One possible risk is that the amalgamation process may distract governors and staff
during the year with some uncertainty until legal decisions are taken, and then with
implementation work required after legal decisions. This work includes the alignment of
processes, procedures, ethos and culture. To mitigate this risk, the schools are working
closely together, and with Hillingdon Council to minimise the impact upon pupils, and
governor and staff time to ensure that the process runs as smoothly as possible.

Also, pursuing this route (i.e. an amalgamation) would be more complex and time
consuming in the short term than simply recruiting a new headteacher for the Infant
School. An amalgamation may also be unsettling to staff and would need to be carefully
managed. The Governing Body is committed to undertaking all steps of this process in
an open and transparent way, with the best interests of the schools at heart.

The timetable outlined in the proposal allows sufficient time to deliver the amalgamation,
although sometimes a longer period is considered. As outlined above, if the proposed
amalgamation progresses, the implementation of the amalgamation will be dealt with
through collaboration of the staff and leadership teams across both schools. The 2 school
leadership teams are working closely together at this time, to plan for any potential
changes, and support closer working relationships.

There are a number of other possible risks that are common to all schools — such as staff
recruitment and retention, pupil numbers in the local area changing, and school funding
decisions by the Department for Education. Amalgamation is not considered to increase
the risk of any of these issues and indeed may help reduce or manage the risk compared
to remaining as separate infant and junior schools.

Whatever the outcome, the Governing Body of Grange Park Infant and Nursery School

and the Governing Body of Grange Park Junior School, staff and the Council, continue to
be committed to the high level of provision and support for all children and families for
which the Grange Park schools are well known for.

How would the new school be created?
It is important to emphasize that the Governing Body of Grange Park Nursery and Infant
School, Governing Body of Grange Park Junior School and Hillingdon Council are



approaching this to allow the proposed amalgamation to take the best features of both
schools into the new school. The proposed process involves the following steps:

e Closing Grange Park Infant and Nursery School and transferring pupils, staff, land,
buildings and equipment to Grange Park Junior School on 31 August 2025

e Extending the age range of Grange Park Junior School from Years 3 to 6 to
Nursery to Year 6 (and changing its name to reflect the full primary age range) with
effect from 1 September 2025

Will there be any changes to the size of the school and the school buildings?

No, the size of the school and building will remain exactly the same. The proposed
Primary school will have a published admission number equal to the sum of the current
Infant, Nursery and Junior Schools’ numbers. Therefore, there would be no change to
the capacity of the proposed amalgamated Primary school if the decision were made to
proceed.

Does the amalgamation affect school funding?

The education budget that the Council receives from government is ‘ring-fenced’ and can
only be spent on education — so there is no saving to the Council through amalgamation.
The budget for each individual school is determined by a formula that includes some
amounts for every school but is mainly determined by the number of pupils. There are
many primary schools in the borough the same size as the proposed new primary school,
and they are able to provide effective education within their budgets.

As detailed in the Schools operational quide: 2025 to 2026 - GOV.UK, ‘where schools
amalgamate after 1 April 2025, the new school will receive funding equivalent to the
formula funding of the closing schools added together for the appropriate proportion of
the year. This means that they receive the combined lump sums for the remainder of the
year and 70% of the second lump sum in the following year.

Local authorities may apply to provide a second year of protection. This needs to be
discussed and agreed with schools forum’.

What will happen if the amalgamation does not proceed?

The schools would remain separate and the governing body of the Grange Park Infant
School would appoint a new permanent headteacher.


https://www.gov.uk/government/publications/pre-16-schools-funding-local-authority-guidance-for-2025-to-2026/schools-operational-guide-2025-to-2026

Will the school rename itself to Grange Park Primary School if the schools
amalgamate?

If the schools do progress to amalgamation then the governing body together with Mrs
Madar (Headteacher at Grange Park Junior school) would consult with staff, parents and
carers on a possible new name for the all-through primary school.

Who would be the governors of the proposed new Primary School?

The Governing Body of Grange Park Junior School will consult with the Governing Body
of Grange Park Infant and Nursery School and review its Instrument of Government to
ensure it accurately records the term of office for each category of governor as well as
the name of the school and membership of governors needed to support the school with
a balanced and effective governance structure. It is envisaged that the new Governing
Body will comprise of a combination of Governors of both current schools.

Will there be a new uniform?

The decision on accepted uniform and when it will be introduced will be confirmed by the
Governing Body of Grange Park Junior School if amalgamation is progressed.

What would the school admissions arrangements be if there is an amalgamation?

The admissions process would be simplified, as there would be no need for families to
submit an application for a Junior School place. Children attending the school in Year 2
would automatically move to Year 3.

There would be no changes to the admissions arrangements for Nursery and Reception.

Who will be parents’ first point of contact if the schools amalgamate? Will there
just be one reception team?

It is too early at this stage to know exactly how the school support team would be
structured. If the schools do amalgamate, arrangements for contacting the school would
be simplified, as there would likely be a single office email address and telephone number.

If an amalgamation goes ahead, would everything just be ‘done the junior way’?

The Governing Body recognises that the schools each have their own unique values and
want to ensure that those of Grange Park Infant and Nursery School are not lost if the
schools do amalgamate. If the amalgamation is approved, the Governing Body of the
Junior School would be keen to seek the opinion of staff and families regarding what
works well and what makes the schools special.

Who would be the head teacher of the Primary School if amalgamation goes ahead?



Mrs Rena Madar (current Headteacher of Grange Park Junior school)
Will there be any job losses if amalgamation progresses?

The staffing structure would be considered in detail by the schools if the amalgamation is
formally approved. This would involve further consultation with staff and trade unions, as
appropriate by the school.

Will staff have the opportunity to work across different key stages (EYFS, Key
Stage 1 and Key Stage 2) if amalgamation progresses?

This will be a decision for the school, but in principle yes, becoming a Primary School
would give staff the opportunity to gain experience in different key stages where they
were interested in doing so. This would be based on individual preferences and the
school’s requirements, and the school would decide how this would work in practice.

Will there be any changes to the Senior Leadership Team structure if amalgamation
progresses?

It is too early in the process to confirm what the Senior Leadership Team structure might
look like. Staff would of course be consulted by the school on any changes. Any
consultations would include a timeframe for any changes. This would be the responsibility
of the school.

Will there be any changes to subject leaders —i.e. would there be a need for two
subject coordinators?

It is too early in the process to confirm what a primary staffing structure might look like for
the new school. Staff would of course be consulted by the school on any changes to the
staffing structures. Any consultations would include a timeframe for any changes. This
would be the responsibility of the school.

Will teachers be moved into different year groups or key stages?

This will be a decision for the school, with some people seeing this as an opportunity to
gain experience of a different Key Stage. The best interests of the children will also
obviously be in mind when decisions are made too. This would be the responsibility of the
school.

Will the teachers and support staff stay the same?

The Governing Body of each school is the underlying employer in both the Infant and
Nursery School and the Junior School. As such, if the proposed amalgamation goes
ahead, the place of work for employees will change to the Primary School. If the decision
is made to amalgamate the two schools, then a staffing structure for the Primary and



Nursery School would be drawn-up as part of the planning process and both staff and
recognised trade unions would be consulted on this.

Will there be any changes to the size of the school and the school buildings?

No, the size of the school and building will remain exactly the same. The proposed
Primary School will have a published admission number equal to the sum of the current
Infant, Nursery and Junior schools’ numbers. Therefore, there would be no change to
the capacity of the proposed amalgamated Primary School if the decision were made to
proceed.



