
Our c
ommitments to residents

Safe and strong communities 
Hillingdon is a safe place with resilient, strong communities 
with access to good quality, affordable housing. 
We will:
•	 Work to keep residents safe from harm.
•	 Actively work in partnership with the Police, other partners 

and communities to prevent and tackle crime, including anti-
social behaviour and drug-related crime.

•	 Support all residents across the Borough in their ability to 
have equal access to information, advice and services and to 
play an active role in resilient and respectful communities.

•	 Take enforcement action to protect residents and the 
environment.

•	 Enable more new homes to be available, in the appropriate 
places.

•	 Increase the number of affordable homes available each year.
•	 Work to prevent homelessness, including rough sleeping.

A green and sustainable borough 
Hillingdon will be a sustainable, carbon-neutral borough, 
protecting Hillingdon’s heritage, built environment and valued 
green spaces. Residents will live in pleasant neighbourhoods 
with access to sustainable waste management and transport.
We will:
•	 Work towards being a carbon-neutral organisation by 

delivering Hillingdon’s Climate Action Plan with partners, 
including planting more trees and enabling investment in 
new sustainable infrastructure. Create opportunities to 
increase biodiversity across the borough.

•	 Protect the heritage, built environment, green belt, parks 
and open spaces.

•	 Promote sustainable transportation, including walking, 
cycling, the use of public transport and electric vehicles.

•	 Help residents and businesses to reduce waste and 
increase recycling.

•	 Help to improve the energy efficiency of homes.

A thriving economy 
We are actively working with local businesses and partners 
to create a borough where businesses grow within a strong 
economy and local people can improve their skills and enjoy 
good quality jobs. 
We will:
•	 Work with partners and local businesses to promote 

investment and business growth, including attracting new 
companies to the borough.

•	 Procure services that supports local businesses and adds 
social value.

•	 Work in partnership with local employers and other 
stakeholders to provide opportunities for residents to learn new 
skills, to find local jobs and progress into better-quality jobs.

•	 Strengthen the digital infrastructure in the borough.
•	 Create opportunities for investment in sustainable local 

infrastructure to support economic growth.
•	 Work with partners to help tackle low pay.
•	 Support thriving multi-purpose, viable town centres, 

including estate regeneration, creating a new master plan for 
Uxbridge and exploring similar opportunities for other areas 
of the borough.

•	 Target support to help residents out of financial hardship.

A digital-enabled, modern, well-run council 
We are a well-run, sustainable council with sound financial 
management, achieving positive outcomes for residents. 
We will:
•	 Be a strong leader of joined-up public services for 

Hillingdon residents.
•	 Continue to advocate on behalf of residents and businesses 

to promote and protect the best interests of the borough.
•	 Promote resident engagement across all communities.
•	 Embrace technology to be efficient and make it easier for 

residents to use council services, including supporting those 
who are unable to use technology.

•	 Continue to deliver a modern, responsive customer service.
•	 Make the best use of our land and buildings.
•	 Ensure value for money in the procurement and delivery  

of services.
•	 Continue to review and develop services to achieve the best 

possible outcomes for residents and communities.
•	 Develop a diverse, committed and skilled workforce in  

the borough.

Council Strategy 2022-2026

Our ambition for 
the council 
We will strive to be an efficient, well-run,  
digital-enabled council working with partners 
to deliver services to improve the lives of all 
our residents.

Our ambition for 
residents 
Hillingdon is a safe, inclusive, green, more 
digital borough with a strong economy. 
We want all our residents to: 
•	 Live active and healthy lives 
•	 Enjoy access to green spaces, leisure 

activities, culture and arts 
•	 Live in a sustainable borough that is carbon 

neutral 
•	 Be/feel safe from harm
•	 Live in good quality, affordable homes in 

connected communities 
•	 Stay living independently for as long as they 

are able 
•	 Achieve well in education, with 

opportunities for learning at all ages 
•	 Have opportunities to earn an income that 

supports their families

Our vision 
Putting our  

residents first

Thriving, healthy households 
Children, young people, their families and vulnerable adults 
and older people live healthy, active and independent lives. 
We will:
•	 Work with partners, including schools and the voluntary 

sector, to deliver a range of innovative programmes that help 
improve the health of our residents and tackle differences in 
health outcomes.

•	 Support the most vulnerable residents in our communities to 
live independently.

•	 Develop housing options for vulnerable adults and older people 
that promotes active independent living.

•	 Develop innovative ways for residents to access early advice and 
support when they need it, to help prevent needs escalating.

•	 Work with the NHS and other partners to continue to develop 
joined-up services to meet the health, care and support needs 
of residents in the community, including the development of a 
new Hillingdon Hospital.

•	 Work with partners to ensure better access to healthcare in 
the community.

•	 Explore ways to work innovatively with the voluntary sector to 
help improve health and wellbeing outcomes for residents.

•	 Ensure every Hillingdon child has access to a school place, 
including children with additional needs.

•	 Improve educational outcomes with partners and work to 
reduce the achievement gaps for children, including those with 
vulnerabilities and special educational needs and/or disabilities 
(SEND) in a ‘Good’ and ‘Outstanding’ local education setting.

•	 Increasing supported employment and apprenticeships for 
vulnerable people.

•	 Develop opportunities to support children with social, 
emotional and mental health and wellbeing at an early stage.

•	 Improving digital access for all.
•	 Develop programmes that enrich the lives of young people and 

support them to move successfully into adulthood and be ready 
for work.


